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Message from Darcy Ataman, 
MMM CEO and Founder 

It started with a song and became so much more. 
 

In 2009, I was detained in an unofficial prison in Rwanda while attempting 
to secure the release of street children who had been incarcerated. The 
Gikondo Transit Centre is notorious for civil and human rights abuses. 
Although I was only there temporarily, it was long enough to hear the 
screams, cries and exhaustion of those who were suffering whose only 
crime was poverty. 

 
Later, while recording in the same country, news of our project, bringing 
attention to the AIDS pandemic, spread quickly. Young women and men 
began to fervently gather at our studio, eager to tell their stories. They 
were given the opportunity to perform songs that symbolized resilience, 
transcending their past experiences. It was within that sharp contrast that 
our Healing in Harmony music therapy program was born. When people 
are deprived of justice, they rely on their own creative language, guiding 
them towards hope and healing. The best way to express this process is 
through art and music. Every note and lyric that those adolescent women 
and men performed embodied the power of truth; their right not to sell 
their body, to be free, to be accepted and to be loved. 

 
Many years have passed and Make Music Matter, together with our 
partners and supporters, have since developed an innovative and effective 
program that we hope to share with organizations serving traumatized 
populations. Thanks to the Panzi Hospital and Foundation, the 
International Center for Advanced Research and Training (ICART) and the 
Humanitarian Innovation Fund, we will make this happen. 

 
Our lessons learned and best practices are documented in this Suite of 
Manuals with the intention of bringing to scale what extensive research 
has proven to be a very successful model. The program is based on the 
powerful symbiosis of therapist and music producer, together with the 
confidence and dignity that comes from having your song and your story 
professionally produced and shared with your community and the world. 

 
We have witnessed and believe that music is an integral part of a holistic 
healing approach that values the intersection of innovation and research 
within the treatment pathway. At its core, our Healing in Harmony music 
therapy program develops the potential for transformative change in 

 
 

Dignity resides 
in all of us. 

It can never be 
taken away, 

only  
suppressed. 
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traumatized populations and their communities. Participants include 
survivors of sexual violence, abandoned children, adolescents of child- 
headed households, caregivers and other vulnerable populations. 

 
We celebrate the quantifiable healing power of music to re-stitch the soul, 
validate one’s feeling and emotions and cohere communities regardless of 
prevailing circumstance. Whether it is within our expanding programming 
in the Democratic Republic of the Congo with Panzi and World Vision, in 
Rwanda with local partner Uyisenga Ni Inmazi, through the Mukwege 
Foundation in Guinea, South Africa and Uganda, our new endeavours in 
Turkey and Iraq, our outreach with first nations communities in Canada or 
our growing number of affiliates worldwide, Make Music Matter continues 
to use this artful medium as a tool to enable our artists to recover from 
anxiety, depression and post-traumatic stress disorder. To date, we have 
worked with thousands of women, men and youth, demonstrating ground- 
breaking improvement rates in these symptoms and triple the anticipated 
enrolment rates of participants. 

 
Our artists are advocates, publicly disseminating their music through local 
radio broadcasts to fifteen million active listeners and voicing awareness 
via social media, community concerts and CD distribution. This serves to 
reduce the stigma they experience and advocate to prevent similar 
traumas from occurring in the future. With confidence regained, many 
leaders have been created through this program. 

 
We invite organizations who are interested in implementing Healing in 
Harmony to contact us. Further details are provided below. 

 

Message from Dr. Denis Mukwege, 
Founder of Panzi Hospital and Foundation, 
Nobel Laureate, Partner 

In 1999, I founded the Panzi Hospital in the eastern Democratic Republic 
of Congo (DRC), a region that has been devastated by war and an epidemic 
of sexual violence for twenty years. Today, the Panzi Hospital serves more 
than 400,000 inhabitants in the Ibanda Health Zone. 

 
To further address the aftermath and drivers of sexual violence and the 
trauma it produces, I created along with Panzi Foundation DRC, a four- 
pillar holistic healing model which works to meet the full spectrum of 

 
 

" The Healing in 

Harmony music 

therapy program has 

created a 

breakthrough within 

our larger holistic 

healing model. We 

have witnessed 

transformative change 

in the lives of women, 

children, their families, 

and vulnerable 

community members 

we serve. As survivors 

and patients transcend 

their suffering by 

becoming artists, we 

hear their voices anew, 

and together we are 

delivered to hope.." 

— Dr. Denis Mukwege 

Founder of Panzi Hospital 

and Foundation, Nobel 

Laureate, Partner 
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needs for survivors of sexual violence, and other traumatized and 
vulnerable populations. Our aim is to create a safe and healing space that 
supports not only women and children’s physical healing, but also foster 
their emotional recovery, help to rebuild livelihoods and contribute to the 
long-term, sustainable restoration of their home and adoptive 
communities. 

 
The Healing in Harmony music therapy program has created a 
breakthrough within our larger holistic healing model. We have witnessed 
transformative change in the lives of women, children, their families, and 
vulnerable community members we serve. Together they are able to 
regain their agency and chart forward their healing paths – not in 
isolation, but together. By working side by side in a creative environment 
with the community at large, it helps to break down stigma and social 
barriers and to transform their suffering. As survivors and patients 
transcend their suffering by becoming artists, we hear their voices anew, 
and together we are delivered to hope. Our wish is for others to utilize this 
modality in other holistic healing models to continue to help women and 
children who are often stigmatized and forgotten. The songs they produce 
are their stories told directly to the world. 

 
In short, Healing in Harmony helps the women and girls find their voice 
and that is true freedom. 

 
 

No, No, My Body is not 

a Weapon 

I also have a dream, 

I want to move on 

I also have a dream, 

I want to change 

everything 

Within me a small 

president is hidden 

Who would change all 

inequalities 

Within me a small 

lawyer is hidden 

Who would defend all 

the oppressed 

We can’t take 

away another person’s 

suffering, but we can 

ease it. 

Where you suffer is 

geography, how we 

heal is universal. 

 
– Lyrics of a survivor and 

artist from the DRC 
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1. Acronyms 
 

A4A: Artists 4 Artists 
CBT: Cognitive Behavioural Therapy 
CRM: Customer Relationship Management 
DRC: Democratic Republic of the Congo 
ELRHA:  Enhancing Learning and Research for Humanitarian 

Assistance 
HIF: Humanitarian Innovation Fund 
HiH: Healing in Harmony Program 
ICART: International Centre for Advanced Research and 

Training 
MEAL: Monitoring, Evaluation, Accountability and Learning 
MMM: Make Music Matter 
MOP: Mandatory Operating Procedure 
PFDRC: Panzi Foundation, Democratic Republic of the Congo 
PTSD: Post-traumatic Stress Disorder 
SGBV: Sexual and Gender-Based Violence 
SOP: Standard Operating Procedure 
SVS: Survivor of Sexual Violence 

 

2. Suite of Healing in Harmony Manuals 
 

The Healing in Harmony Suite of Manuals was inspired by the desire 
to share best practices and lessons learned with partners and 
affiliates to bring the model to scale. The following is an overview of 
the mandatory and standard operating practices that have been 
documented to facilitate this process. They will be available in 

 
 

 

The Healing in 
Harmony Suite of 

Manuals was 
inspired by the 
desire to share 
best practices 

and lessons 
learned with 
partners and 

affiliates, 
bringing the 

model to scale. 
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printed form and online in English and French for organizations 
wanting to partner and implement the program. 

 

Building and Equipment Specifications 
This section details the building and equipment specifications for the 
meeting place and studio that houses the Healing in Harmony 
program. The aesthetics, discretion and security required for 
participants to feel comfortable in their surroundings and 
appreciated as valuable contributors to the program are of upmost 
importance. 

 
Operations Manuals 

 
Program Components 
The program takes place in six stages: introduction, relaxation, 
verbalization, songwriting, rehearsing/recording and dissemination. 
This section of the Suite of Manuals explains each stage in detail and 
provides notes for the therapist and producer when interacting with 
participants and their communities. 

 
Therapeutic Components 
This section outlines the theory behind the therapeutic approach 
that has been developed for the Healing in Harmony program. The 
holistic nature of the healing model allows for a variety of flexible 
techniques and exercises to be used by the therapist and producer to 
respond to the needs of participants as they go through the program. 

 
Production Components 
Our participants are artists, not patients. An essential component of 
the Healing in Harmony program relates to the artistic and technical 
integrity necessary to ensure that the music produced is of the 
highest quality. The Production Components section of the Suite of 
Manuals details the procedures necessary to accomplish this. 

 
Monitoring, Accountability, Evaluation and Learning 
This section describes the efforts undertaken to better document the 
impact of the Healing in Harmony program and outlines what is 
required from partners and affiliates going forward with respect to 
monitoring, evaluation, accountability and learning (MEAL). 

 
Human Resources and Training 
In this section, we describe the team required to run and support the 
Healing in Harmony program. An outline of the training program and 
additional mentoring provided is also included, as well as the human 

 
 

Through rigorous 
documentation of 

our model and 
the provision of 

technical support, 
we will scale our 
program with an 

affiliate model 
that will retain 

the local control 
and cultural 

relevance 
necessary for 

success. 
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resources policies that must be in place for the protection of 
participants. 

 
Governance and Oversight 
Full transparency is important to Make Music Matter in our 
relationships with other organizations. The Governance and 
Oversight document was created to share our internal 
partner/affiliate selection, contracting, monitoring and accreditation 
policies and processes. 

 
Annexes and Resources 
Several forms, policies, templates and resources are referred to in 
the Suite of Manuals. This section combines them as a reference for 
organizations implementing the program. 

 

3. The Journey to Scale 
 

On our journey to scale1, Make Music Matter has developed the 
affiliate program documented below to expand responsibly and 
sustainably. This would not have been possible without the support 
of our key partners: 

 
- The Humanitarian Innovation Fund/Elrha (special thanks to 

Frances Hill) 
- The Panzi Hospital and Panzi Foundation DRC (special thanks 

to Dr. Denis Mukwege, Justin Cikuru, Georges Mupemba, Dr. 
Christine Amisi, Emery Mutunzi and Inge Kool for their help 
in developing the program) 

- The Dr. Denis Mukwege Foundation 
- Platon and the People’s Portfolio for Dr. Denis Mukwege 

(special thanks to Executive Director, Elizabeth Blackney and 
Board Chair, Minky Worden) 

- The International Center for Advanced Research and Training 
(special thanks to Dr. Sioban Harlow) 

- Uyisenga N’Manzi 
- Metalworks Institute 
- Warner Music Canada 
- HHB Canada 
- Gray Dot Catalyst 
- Senator Marilou McPhedran 
- The MMM Board: Jaime Jenkins, Rebecca Purver, David 

Bottrill, Michael Espinoza, Marie Lampropoulos and Kaitlyn 
Lee 

 
 

In January of 2018 

Make Music Matter 

launched a record 

label and publishing 

company, Artists 4 

Artists (A4A), with 

Warner Music 

Canada. This private 

sector partnership 

allows all albums 

produced at Healing 

in Harmony sites to 

be released globally 

on major digital 

storefronts 

alongside other 

world-class artists. 
 

 

 
 

1 http://bit.ly/HIHvlog3 

http://bit.ly/HIHvlog3
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- Kendall Giilck, MMM Administrative Assistant, and Shannon 
Johnson, MMM Director of Operations 

- Our Editor, Karyn Gagnon 
- Our brave and talented artists2 

We would also like to thank: 

- The Manitoba Council for International Cooperation 
- The Dutch Ministry of Foreign Affairs 

 

4. Description of the Model 

Make Music Matter’s Healing in Harmony program provides music 
therapy over a four-month period to survivors of sexual violence, 
violence-related trauma and vulnerable community members. 
Working in tandem with a trained therapist and music producer, 
participants begin the healing process by writing, recording and 
professionally producing songs about their emotions and 
experiences, simultaneously engaging in therapy and developing 
their own musical artistry. The process has a profound effect on the 
artists’ psychological healing and the restoration of a supportive 
community in which they are active members. 

 
Our holistic psychosocial counselling uses various methods adapted 
from the cognitive behavioural approach to provide participants 
with tools to overcome their anxiety, depression and PTSD. As they 
talk through their experiences, the developing artists are encouraged 
to write down their stories. When a narrative emerges, the producer 
begins composing an instrumental accompaniment that eventually 
creates a song performed individually or in groups. 

 
The emotional state of each participant is closely monitored, and 
individual counselling is provided when required. The environment 
created is one of joy and healing, focusing on turning negative 
thinking patterns into positive and more adaptive ones through 
cognitive restructuring. The result is that participants emerge as 
confident artists and advocates, publicly disseminating their music 
through local radio and television broadcasts, social media, 
community concerts and CD distribution, thus reducing stigma about 
sexual violence, HIV/AIDS, poverty, mental illness, displacement/ 
refugee status and more. 

 
 

I feel proud of the 
change in our 

artists as they go 
through the 

program. I am 
happy to see them 

blooming and 
openly expressing 

their problems, 
with the 

determination to 
view themselves 
and their futures 

with hope and 
optimism. 

– Justin Cikuru, HiH therapist 
at Panzi Hospital 

 

 

 
 

 
 

2 www.makemusicmatter.org/music 

http://www.makemusicmatter.org/music
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Healing in Harmony helps to: 

• Give participants a new and more effective channel to express 
their feelings, experiences and needs, in order to cope with their 
trauma and hardships. 

• Facilitate improved communication and the continued contact of 
participants with caregivers, allowing them to properly identify 
and address their needs. 

• Strengthen the bond of solidarity among survivors and 
traumatized populations through their participation in musical 
groups, forming peer-to-peer support mechanisms and 
eventually promoting the emergence of group leaders. 

• Open channels of communication to facilitate the reconstruction 
of families and reintegration into communities. 

• Combat stigma and help reduce feelings of isolation. 
• Produce powerful messages for positive change to advocate 

across regions and cultures in the form of tangible and 
professionally-produced music that can also be a beacon for 
others in need of help. 

• Provide support, encouragement and mentoring to partners 
through an innovative community of practice, including 
therapists, researchers, music producers and humanitarian 
professionals, who are all focused on improving the psychosocial 
wellbeing of traumatized and vulnerable populations. 

 
Whether it is embedded into an existing holistic healing program, 

integrated into other development initiatives or designed as a stand- 

alone project, Healing in Harmony is a versatile approach that can 

easily be adapted to local cultures and circumstances. 

5. Benefits of Accreditation 
 

In gaining accreditation, partnering organizations not only have 
access to support and resources through Make Music Matter and the 
community of practice, they are distinguished from those who might 
be implementing versions of the program incorrectly or without the 
necessary investment in expertise and resources. 

 
 

Our artists are 
treated as any 
other musician 

signed on a 
record label, with 

an ethical 
recording 

contract that 
acknowledges 

their rights to the 
master 

recordings and 
royalties. 
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The following table outlines the various levels of accreditation that are offered: 
 

Tiers of 
Accreditation 

Yearly License 
Cost/Site 
(USD)1 

Benefits 

Platinum $15,000/site • Accreditation as a platinum-certified Healing in Harmony Practitioner 

• Access to the Healing in Harmony Suite of Manuals and resources that provide a 
tested holistic healing model for your organization 

• Assistance with fundraising and business development, including access to complete 
research data and previously successful proposals 

• Participation in the Healing in Harmony community of practice 
• Staff orientation to guide initial operational success 
• Onsite training and assistance: 2 

o Sourcing, hiring and training frontline staff 
o Real estate assessment for the studio 
o Studio set-up and procuring appropriate technology 
o Additional logistical assistance 

• Follow-up support and mentoring throughout the program, including weekly Skype 
calls during the pilot phase and ongoing knowledge management 

• Legal advice for contract and master ownership for all music created 

• Professional post-production services by our team of award-winning mixing and 
mastering engineers and promotion though our record label, A4A 

• Marketing support and social media recognition (including logos on our website and 
mentions in our posts) 

• Advice on implementing a full-scale research study (including questionnaires, 
procedures and publication) 

Gold $10,000/site • Accreditation as a gold-certified Healing in Harmony Practitioner 
• Access to the Healing in Harmony Suite of Manuals and resources that provide a 

tested holistic healing model for your organization 
• Participation in the Healing in Harmony community of practice 
• Staff orientation to guide initial operational success 
• Remote training and assistance: 

o Sourcing, hiring and training frontline staff 
o Studio set-up and procuring appropriate technology 
o Additional logistical assistance 

• Legal advice for contract and master ownership for all music created 
• Professional post-production services by our team of award-winning mixing and 

mastering engineers and promotion though our record label, A4A 
Basic $5,000/site • Accreditation as a basic-certified Healing in Harmony Practitioner 

• Access to the Healing in Harmony Suite of Manuals and resources that provide a 
tested holistic healing model for your organization 

• Participation in the Healing in Harmony community of practice 
• Remote staff orientation to guide initial operational success 
• Limited remote training of frontline staff 
• Legal advice for contract and master ownership for all music created 

 
1. The quoted rates reflect introductory accreditation for the first year and are subject to 

change. The rates are in US dollars. 
2. Travel costs for onsite training, assistance and re-accreditation are not included in the 

license fee. 
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6. Requirements for Accreditation 

The following are the requirements we have gauged to be 
fundamental in implementing the Healing in Harmony program. 
Typically, the contracting and accreditation process will take one to 
two months. 

 

Human Resources 
Affiliates must dedicate the necessary human resources to make the 
program a success. The producer and therapist should be supported 
by management, monitoring and evaluation/MEAL, finance and 
administration, human resources and logistics. Frontline staff should 
be recruited locally and culturally appropriate. They should also 
have signed off on all policies relevant to dealing with vulnerable 
populations as described below. 

 
Financial Resources 
Ethically, promises cannot be made in communities to deliver 
services without following through. Affiliates must be able to 
guarantee sufficient funds to operate the program for at least one 
year. The initial cost per site is approximately $100,000 excluding: 

 
- The Healing in Harmony license fee 
- Make Music Matter onsite training (if selected) 
- Head office staff costs 
- Construction costs if a new building is required 

 
Operating costs per site for subsequent years will be approximately 
$50,000, once again excluding the license fee and travel expenses for 
re-accreditation. 

 
Expenses will vary depending on the region, however the group 
therapy model does make it more affordable than other approaches. 
The following table can provide some guidance for the required 
budget items. More details on construction guidelines and necessary 
studio equipment are included in the Suite of Manuals. 

 
 

Make Music 
Matter has a 

team of over 90 
professional, 

award-winning 
mixing and 
mastering 

engineers who 
deliver the final 

polish to the 
albums before 

they are released 
on our label. 
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Items Number of 

Units 

Type of Unit Frequency Frequency unit 

Personnel 

Lead Therapist 

Lead Producer 

Assistant Producer 

1 

1 

1 

staff 

staff 

staff 

12 

12 

12 

months 

months 

months 

Supplies and Materials 

Laptops 2 units 1 site 

Equipment and Materials for the Music Studio 1 kit 1 site 

Shipping and Importation Fees 1 lump sum 1 shipment 

Furniture (e.g. desks, chairs, cupboard) 1 lump sum 1 site 

Refreshments for Participants, Stakeholder Meetings and 1 lump sum 12 months 

Community Concerts     

Giveaways for Community Concerts 300 units 3 cycles 

Communications 

Sensitization and Community Outreach 1 lump sum 1 site 

CDs of New Releases 300 units 3 releases/cycle 

Internet 1 lump sum 12 month 

Radio Airtime 2 spots 3 cycle 
Venues 1 concert 3 cycle 

Indirect costs As determined by the affiliate organization 

 

Artistic Integrity 
Above and beyond the license fee, affiliates must be willing to invest 
in high quality studio equipment and be dedicated to the artistic 
integrity of the music produced. This includes procuring a qualified 
music producer, designing a professional studio and break-out room 
and acknowledging the rights of the artists to their creations. 
Inclusion on the label will be determined by the quality of the songs 
produced. 

 

Policies and Procedures 
The protection of vulnerable populations is paramount in the 
Healing in Harmony program. Policies and procedures must be in 
place to cover the following areas: 

 
- Ethics, including protection of vulnerable peoples 
- Child Protection 
- Code of Conduct 
- Whistleblowing 
- Patient Confidentiality 
- Media Release (photo, video and music) 
- Anti-Fraud and Anti-Terrorism 

Holistic Healing Model 
The Healing in Harmony program is based on a holistic healing 
model that has been designed in conjunction with our partners. If an 
affiliate is using a different therapeutic model, it must be compatible. 

 

 

Where words fail, music 
therapy strengthens the 

fabric of communities 
torn by violence and 

strife. Once people start 
to speak about the plight 
of the women, they begin 
to see the whole nation. 
Smiles that were so long 

suppressed are 
rediscovered. 

 
– Cibembe Nsole, Therapist 

from the one-stop Panzi health 

clinic in Mulamba, DRC 
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Monitoring, Evaluation, Accountability and Learning Requirements 
(MEAL) 
The following metrics will be required of affiliates to ensure the 
program is running as planned. In order to capture best practices 
and lessons learned, participation in the Healing in Harmony 
community of practice is also necessary to continue growing and 
improving on the model. 

 
Pre-Program (Per Location Yearly) 

- Description of the holistic healing model used and the target 
group 

- Number, designation and % time allocated of staff dedicated 
to the program 

- Number and type of sites (e.g. stand-alone studio, community 
clinic, embedded in a hospital) 

- Estimated target group: 
o Number per year disaggregated by age and gender 
o Criteria for selection of participants 

- Risks identified and mitigation strategy 
 

Pre-Cycle (Per Cycle) 
- Description of community sensitization activities performed 
- Number of applicants disaggregated by age and gender 
- Number of selected participants per group disaggregated by 

age and gender 
- Aggregated evaluation results of participant wellbeing at the 

beginning of the cycle (as per recommended tools) by age and 
gender 

- Calendar of planned session activities per group 
- At least one case study and photos (following the policies on 

media consent and confidentiality contained in the annexes) 
 

Post-Cycle (Per Cycle – After Four Months) 
- Aggregated evaluation results of participant wellbeing at the 

end of the cycle (as per recommended tools) by age and 
gender 

- Aggregated attrition rates and reason for dropping out of the 
program 

- Number of albums completed 
- Community concert attendance numbers 
- Songs disseminated and estimated listenership (e.g. radio, 

CDs, TV, social media and streaming) 
- Aggregated results of participant program evaluations 
- At least one case study and photos (following the policies on 

media consent and confidentiality contained in the annexes) 

 

 

Healing in Harmony 
is not simply a music 

program, nor is it 
solely therapy. It is 

the holistic 
combination of 

psychosocial 
therapeutic 

techniques with the 
healing power of 
music that allows 

survivors of trauma 
to work through 
their experiences 

and tell their stories. 
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Yearly Accreditation 
In addition to the MEAL information required above, Make Music 
Matter will perform a site visit to renew accreditation for the Healing 
in Harmony program. This will give the affiliate staff a chance to talk 
through any challenges encountered and jointly develop solutions. It 
is also an opportunity for additional training to be offered if 
requested. 

 

Intellectual Property 
The Healing in Harmony program is the sole property and right of 
Make Music Matter. All affiliate partners will be required to 
acknowledge this in a signed contract. 

 

Contact Us for Further Details (info@makemusicmatter.org) 
As each organization and situation will be unique, we encourage 
further dialogue on how we can partner together. 

 

 

The music of our 

artists upends the 

stereotypical ideas 

of power. 

For example, when you 

are a survivor of 

sexual violence, one of 

the results is that you 

feel as if all your 

power has been taken 

away. The ability to 

write and produce a 

song that is 

subsequently available 

globally is a way of 

symbolically and 

concretely rebalancing 

the definition of 

power. 
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Music helps to complete feelings where words cannot. Participants from around the world 

have affirmed that the songs give them hope to make change and find joy in their lives. 

Even after the program has ended, many artists still sing and perform their creations. 


